KodaKodra

Technical Project Lead | Full-Stack Developer | Data Operations Specialist

Location: United Kingdom (Remote-Friendly)
Contact: f83u27uar@mozmail.com | Discord: kodakodra_99627
Links: GitHub | Linktree

Professional Summary

A versatile professional with over twenty-five years of experience bridging operational
management and technical execution. Since 2019, | have operated as an independent Technical
Consultant, delivering full-stack web applications, data dashboards, and process automation
tools. | combine the strategic discipline of an Operations Manager with the technical precision of
a Senior Laravel Developer. | specialize in building secure, data-first systems that solve complex
business problems, leveraging a unique background in team leadership to manage projects from
initial scoping to final delivery.

Core Competencies

Category Skills & Technologies

Web Development Laravel (13+), PHP (8.5+), Inertia.js, React, TypeScript, HTML5,
CSS3 (Bootstrap 5), RESTful APIs

Data & Analytics SQL Optimization, Database Design (MySQL/PostgreSQL),
Structured Reporting, Data Visualization (Chart.js), Redis

Project End-to-End Delivery, Stakeholder Management, Agile Workflows
Management (Jira/Trello), Process Automation, Scoping & Documentation
Leadership & Team Mentoring, Resource Scheduling, Budgeting, Conflict
Operations Resolution, Performance Management

Professional Experience

Technical Consultant & Full-Stack Developer

Independent Contractor | 2019 — Present


https://github.com/kodakodra
https://linktr.ee/kodakodra

In my current role as a Technical Consultant, | lead the full lifecycle of bespoke web applications,
ranging from initial requirement gathering and system architecture to final deployment and
ongoing maintenance. | have engineered high-performance dashboards and reporting tools for
retail and agency clients, with a specific focus on SQL query optimization and real-time KPI
tracking. By architecting secure systems using Laravel, React, and TypeScript, | ensure all
projects adhere to strict PSR-12 standards and “Security by Default” principles, including robust
XSS and CSRF protection. My work in process automation has significantly improved
operational efficiency for my clients, often reducing manual reporting time by up to eighty
percent through automated data pipelines and integrated RESTful APIs.

Operations & Team Manager
Retail & Hospitality Sector | 2015 - 2018

During my tenure as an Operations Manager, | oversaw daily operations for high-volume
environments, managing multi-disciplinary teams and complex shift schedules. | was
responsible for strategic planning, including budgeting, stock control, and performance auditing,
while ensuring total compliance with health and safety standards. | led recruitment efforts and
mentored junior team leads, fostering a culture of accountability and clear communication. The
leadership and planning skills developed during this period now serve as the foundation for my
project management approach in technical environments.

Team Lead & Supervisor
Retail & Hospitality | 2012 - 2015

In this capacity, | managed shift-based teams and served as the primary point of contact for
customer escalations and operational troubleshooting. | focused on maintaining high service
standards while balancing the immediate needs of the team and the broader objectives of the
business.

Senior Customer Service Advisor
Retail & Hospitality | 2006 — 2012

| was recognized for my composure under pressure and consistent reliability, which led to my
appointment to additional responsibilities in staff training and complex case management. |
played a key role in supporting team leads during peak periods and ensuring a seamless
customer experience.



Technical Toolkit

Area Tools & Standards

Languages & PHP (Laravel), JavaScript (React, Inertia.js), TypeScript, SQL,
Frameworks HTML/CSS

Databases & DevOps MySQL, PostgreSQL, Redis, Docker, Git, DBeaver, HeidiSQL
Quality & Compliance Pest, PHPStan, PSR-12 Compliance, “Security by Default”
Collaboration Jira, Confluence, Trello, Slack, Google Workspace, Microsoft

Office

Education & Qualifications

Year

2022

2004

2004

2003

Qualification Institution/Body
NCFE Level 3 — Team Leading & Management NCFE

AVCE Level 3 — Information & Communication Technology Technical Institute
BTEC Level 2 — PC Maintenance & Repair Technical Institute

GCSEs (A-C) — English, Mathematics, IT, 3x Sciences Secondary School



